2010 – 2015 Strategic Priorities
Craven Community College

Unit/Learning Center/Department: 
Directions: Develop 3-4 short-term priorities for the upcoming year and several long-term priorities through 2015. Each priority should be closely tied to the Strategic Goals and to your Unit-level Outcomes. Identify the specific actions steps necessary to complete the task, identify who will be responsible for the implementation and assessment of each action step, and determine the resources (funding) needed to accomplish each priority. Also provide a means of assessment and a timeline for accomplishing each action step. Add additional rows as needed. The results column will be left blank until the mid-year and end-of-year reporting cycle.
	Unit-level
Outcomes
	Short-Term Priorities 
(2011-2012)
	Link to CCC Goals
	Action Steps
(Briefly list steps you will complete to
accomplish initiatives) 
	Responsibility for Implementation & Assessment
	Resources Needed
	Assessment Measure (Link to Performance Indicator)
	Outcome Time Frame
	Results

	




	

	
	
	
	
	
	
	

	




	
	
	
	
	
	
	
	


	




	
	
	
	
	
	
	
	

	




	
	
	
	
	
	
	
	

	
	Long-Term Priorities (2013-2015)

	Unit-level
Outcomes
	Short-Term Priorities 
(2011-2012)
	Link to CCC Goals
	Action Steps
(Briefly list steps you will complete to
accomplish initiatives) 
	Responsibility for Implementation & Assessment
	Resources Needed
	Assessment Measure (Link to Performance Indicator)
	Outcome Time Frame
	Results
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