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CCC Collaborative Action Plan
Supervisor’s Worksheet

	Employee:
	     
	Date:
	     
	Unit:
	     

	
	
	
	
	
	

	Review:
	 FORMCHECKBOX 
 30 days
	 FORMCHECKBOX 
 60 days
	 FORMCHECKBOX 
 90 days
	 FORMCHECKBOX 
 180 days


	
	
	
	
	

	
	
	
	
	

	Please list in each area below why improvement is needed and what the specific expectations are:

	
	
	
	
	

	I. Institutional Commitment

	Performance Issues
	Expectations
	Progress

	     
	     
	     

	
	
	

	
	
	

	II. Personal Attributes

	Performance Issues
	Expectations
	Progress

	     
	     
	     

	
	
	

	
	
	

	III. Judgment

	Performance Issues
	Expectations
	Progress

	     
	     
	     

	
	
	

	
	
	

	IV. Position Specific Areas – Job Description

	Performance Issues
	Expectations
	Progress
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